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How do I order an airplane and what happens next? 
 
 
To start the process, customers generally have a discussion with a member 
of the WACO sales team to review general specifications, delivery and 
other details.   
 
Here’s a summary of the process: 
 
1) Your choice of aircraft model is made; Great Lakes 2T-1A-2, YMF-5C, 
YMF-5D (VFR or IFR) or YMF-5F.   
 
2) WACO prepares a detailed aircraft quotation and purchase 
agreement document for your review.  
 
3) You return the signed purchase agreement and a deposit.  The 
production sequence is established solely on the date of deposit receipt.  
The WACO accounting manager will then send you a monthly payment 
schedule.   
 
4) WACO assigns a serial number and start date. 
 
5) WACO establishes a construction progress web page exclusively for 
you.  This website is used to both to track the construction process and 
communicate design details like paint scheme, avionics designs and 
other information related to the project.    
 
6) Your decision on paint scheme details, interior colors and materials and 
other finishes is made.  During this process, WACO will paint samples of 
your chosen color scheme and ship them to you, so you have the 
opportunity to see the actual paint that will be used on your new aircraft 
in various lighting conditions. 
 
7) WACO avionics will send you an instrument panel drawing for your 
review and approval. 
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FAQ 
 
Q: Can I change or add options while the airplane is being built? 
A: Yes, we can generally integrate changes and will work with you to 
accommodate them. 
 
Q: Can I visit the factory while my airplane is being built? 
A: Absolutely. If you’re considering a long term stay we can assist with 
lodging and other logistics. 
 
Q: Can I land at the WACO factory? 
A: Yes, we are located at the Kellogg Battle Creek Airport.  Identifier: KBTL.  
The ramp at WACO can accommodate aircraft as large as a 737/BBJ.  In 
addition, US customs are available on a call-out basis.  100 LL fuel is 
available via truck or self service and Jet fuel is available via truck. 
 
Q: How about weekends? 
A: Sure, but please arrange in advance with the factory. 
 
Q: Can the construction tracking website be password protected? 
A: Yes 
 
 

Aircraft Build Cycle 
 
Construction of WACO aircraft are divided into three general segments, 
they are: 1) Assembly Prep 2) Primary Assembly 3) Final Assembly.  Each 
segment normally takes between six and eight weeks to complete. 
 

1) Assembly Prep:  This is where all of the long lead time parts are 
scheduled, ordered from vendors or started in-house.  The most 
critical item is the aircraft frame weldment.  The wings are started as 
are things like: cowlings, ailerons, fuel tanks, etc. 

 
2) Primary Assembly: This is the stage where installation of the primary 

aircraft components to the frame weldment starts.  During this 
segment the aluminum skins are fit, empennage formers installed, 
flight controls, systems and preliminary electrical are installed.  
Concurrently the wings are moving from the wing shop to covering 
and other components like the landing gear are being assembled 
and painted. 
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3) Final Assembly:  At this stage the fuselage moves through cover and 
paint and is then mated to the landing gear.  Tail surfaces and 
engine are installed, then the wing center section, instrument 
panels, skins, and interior, then the main wing group and related 
fairings.   

 
Once the airframe is complete the systems tests begin. This includes 
fuel flow, oil system, electrical, preliminary avionics, brakes and flight 
controls.   
 
After an extensive testing and inspection process the airplane is 
fueled and the engine is started for the first time on the airframe.   
After engine test, the ground phase of the pre-flight test is 
completed by the WACO test pilot.  This includes a comprehensive 
systems test, avionics checks and compass calibration. Then 
another inspection is conducted by factory service technicians.   
After they are thumbs up the airplane will conduct its first of several 
test flights where systems, rigging, avionics, performance and other 
flight data are verified. 

 
After all of the testing and inspections are approved, WACO issues a 
Certificate of Airworthiness (FAA COA).  Concurrent with the issuance 
of the COA a FAA Bill of Sale is executed and the airplane ownership 
changes to you – Welcome to the WACO Family!   

 
 


